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Warehouse Inventory Management
Getting It Right the First Time, On Time

Challenge

A robust, stable, and accurate inventory management system is the lifeblood of every logistics
company. So, when Xpedient Logistics retires its existing Saa$S solution and asks you to create
something new and deliver it with no room for downtime, you best be on top of your game.

Solution Technology

Liberty Fox worked closely with Xpedient and

conducted an intense business analysis to gather = C#P’”':"'js“’f"' ;_w Ehrumdieian
business requirements and establish a set of SQLserver . s

business rules to handle the complex and
customized logic inherent in the inventory
management process.

Based on these requirements and the need to automate and integrate previously manual
efforts, a new base application was created that included a custom inventory picking
application and the ability to import bulk data from csv files. All was accomplished with strict
adherence to project management protocols to support the timeline

The initial stand-up was able to support Xpedient’s needs during a transition period and
prevent any slowdowns in operations that could have a negative impact on clients.

Outcomes

A continuing partnership between Liberty Fox and Xpedient led to an expansion of the
application to include the ability to manage containers and orders directly, as well as a more
robust reporting interface. The company now has a much greater grasp of day-to-day business
with real-time reporting, accurate inventory counts, and an improved user experience.

931 Huntingdon Pike | Huntingdon, PA 19006 | LibertyFoxTech.com | 215-821-9118



